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Role of the Operations 
Work Plan

Strategic Objectives (Pillars)

• Accelerate Threshold Attainment (ATA)

• Be a Leader in Sustainability (BLS)

• Use Best Science (UBS)

• Operate as a High Performance Team (OHT)

Strategic Initiatives

• Climate Change and Sustainability

• Transportation and Sustainable Recreation

• Housing and Community Revitalization

• EIP Implementation

• Thresholds and Monitoring Update

• Innovation Initiative

Operations Work Plan

• Strategic Initiatives

• Core Activities

Annual Budget
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Strategic Initiatives
Strategic Objectives (Pillars)

Strategic Initiative

Accelerate 
Threshold 
Attainment

Be a Leader in 
Sustainability Use Best Science

Operate as High 
Performance Team

Climate Change 
and Sustainability ● ● ●
Transportation and 
Sustainable 
Recreation

● ●

Housing and 
Community 
Revitalization

● ●

EIP 
Implementation ● ●
Thresholds and 
Monitoring Update ● ●
Innovation 
Initiative ● ●
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Climate Change and Sustainability
Initiative
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Climate Change

Impacts

Resilience

Mitigation Adaptation

Historic threats
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Greenhouse Gas Reduction Targets

2020 2035 20502045

15% GHG reduction 

by 2020 (met in 2018)

49% reduction by 2035

Net-zero by 2045

Nevada: 

Net-Zero 

by 2050 

California: 

Carbon Neutral 

by 2045
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GHG Emissions

Built 
Environment

Transportation
Water & 

Wastewater
Solid Waste

Lake Tahoe

GHG Inventory Update

Carbon Sequestration

Forests Meadows

Balance:

~ -500,000 - ~+200,000 mtCO2e

Annual GHG emissions:

~800,000+/-
mtCO2e

Annual C sequestration: 

~300,000 – 1,000,000+/-
mtCO2e

Accounting Snapshot - 2018
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Climate Adaptation
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Adaptation

Climate 

Resiliency

Initiative 

Resiliency

Mitigation

Land Use

Natural 

Resources

Transportation

Land Use
Natural 

Resources

Transportation

Emergency 

Response

EIP

Economic 

Vitality

Science

Science

Health and 

Equity
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A Blueprint for Climate Resilience

5 Year 
Priority List

Funding 
Strategy

Threshold 
Standards

Performance 
Measures

Resilience  
Dashboard
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Transportation

67
Charging Locations

157 
Stations 

50% 
since 2017

5
Electric Buses
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Sustainable Recreation and Tourism
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Housing Thresholds

Sugar Pine Village 
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Harmonize Across Plans

18
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Pathway to Climate Resiliency

Objective 1: Regional Collaboration

• Environmental Improvement Program

Objective 2: Integration and Adaptive Management

• Operations Work Program

• Sustainability Code Package

Objective 3: Education, Engagement, Equity

• Transportation Equity Study

Objective 4: Science, Data, and Monitoring

• Lake Tahoe Information 

• Thresholds
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QUESTIONS


